
St Martin’s Garden Primary School 

Pupil premium strategy statement 

1. Summary information 

School St Martin’s Garden Primary School 

Academic Year 2020/21 Total PP budget £90,999 + 
£12,000 
from 
2019/20 

Date of most recent PP Review September 
2020 

Total number of pupils 182 Number of pupils eligible for PP 40% Date for next internal review of this strategy January 2021 

 

2. Current attainment  

At the end of March 2020, the DfE announced the immediate closure of schools to most children, in an attempt to slow the spread of the coronavirus 

pandemic throughout the wider population. At the same time, they also announced that all statutory exams, tests and assessments scheduled for the 

summer of 2020 would not take place, and that the usual ‘accountability’ measures would not be published. 

This means that there are no official ‘performance’ figures to report in 2020. End of key stage attainment figures have not been collected by the DfE, and no 

attainment or progress figures will be calculated or reported.  
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  Language –oracy skills  

B.  Learning, Social and Emotional Needs  

C. Consistent Quality First Teaching  

External barriers  

D.  The school serves an area with a mixed level of deprivation and an above national average percentage of disadvantaged pupils. Which brings some complex challenges. One of the 
biggest barriers for children, besides actual poverty, can be poverty of expectation, social exclusion and lack of opportunities- the cultural capital. At St Martin’s Garden we are 
determined to create a climate for learning where every child is supported to achieve their full potential and no child is disadvantaged by their background, language, ability or social 
class, where every child has access to a wide range of both academic and extra-curricular opportunities, trips and visitors.  
 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  The GLD gap continues to diminish so children are well prepared for KS1 Disadvantaged children achieve at least in line with their peers. 



B.  Improved Attendance and Punctuality Attendance is in line with National attendance. 
There is a significant reduction in children arriving late. 

C.  Disadvantaged children at the end of KS2 are in line with National Expectations End of KS2 achievements are in line with those across the country. 

D.  Children with need are able to access Social and Emotional support  Children are identified and have access to appropriate support with pupil, 
parent and staff voice indicating improvements.  

E.  All families feel supported and the school shows that ‘a positive difference every day, everyone 
‘resonates around the community growing together. This includes supporting those who are 
disadvantaged.  

Parent Feedback Postcards/Questionnaires demonstrate a positive view 
of the School and that there is a high level of care here. 

F.  Cultural Capital opportunities are embedded into the Learning Enquiry Curriculum and wider co-
curricular opportunities are provided. 

Children are actively engaged in exciting learning opportunities, have 
heightened aspirations and succeed with learning across a broad and 
balanced curriculum.  

  



5. Planned expenditure  

Academic year 2020/21 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All pupils receive 

consistently good, and 

often outstanding 

lessons. 

Bespoke staff coaching 

from the Head Teacher 

or members of the Senior 

Leadership Team.  

We know that disadvantaged pupils 

suffer the most when teaching is poor. 

Therefore, they will benefit the most 

when it is well crafted and of high 

quality. Rosenshine’s Principles are used 

as part of the Coaching Model.  

Ongoing as this is the key to all 

that we do (12 months minimum) 

Weekly Coaching and Feedback  

CP 

£10,000 

January 2021 

March 2021 

July 2021 

Improve standards in 

writing and in 

particular progress of 

high achieving Pupil 

Premium children 

Power of Reading –CPLE  

Sir Link-a lot-APP 

Nikki Gamble – Just 

Imagine between the 

lines comprehension 

(including Action 

Research) 

 

Outcomes below national and schools 

engaged in CPLE high quality text 

approach have seen increase in 

outcomes.  

Improved Spelling knowledge. 

 

Coaching, PDM’s ,  

CPLE course  

Moderation of Writing agreed at 

Moderation Meetings  

AH 

£9,000 

January 2021 

March 2021 

July 2021 

Cultural Capital – 

opportunities are 

embedded into 

Learning Enquiry’s 

Experiences 

Professional 

Development Meetings 

Curriculum subjects e.g. 

Music, Art and D.T  

Authors 

Pupil’s voice indicates that significant 

numbers across school have limited 

access to experiences. 

Lower levels of oracy and vocabulary 

indicate reduced exposure to 

experiences which enable children to 

make connections with their learning.   

Stoke Newington Case Study- 30%PP- Art 

Mark  

Pupil Voice,  

Quality of outcomes in each 

Learning Enquiry shows high levels 

of engagement from first hand 

experiences. 

 

 

 

 

 

 

AH/CP/MB 

£8,000 

January 2021 

March 2021 

July 2021 

Linked to Learning 

Enquiry end points. 

Total budgeted cost £27,000 

 
 ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



Improve Reading 

Outcomes for 

disadvantaged 

children across the 

school. 
 

 

Reading Intervention   TA 

Reading and phonics 

interventions 

Nessy  

Reading Lead  

Learning Enquiry Room  

The Week Junior 

Evidence of success of Reading recovery 

https:www.ucl.uk/interntaionalliteracy/reading

-recovery 

Children’s need a range of texts to ensure a 

desire and motivation. 

  

Monitoring of Reading and reviews 

of Reading folders and systems in 

place. 

Coaching. 

Pupil’s voice. 

 

  

CP 

TH 

£15,,000 

£1700 Week 

Junior 

£1000 Learning 

Enquiry Books  

£5000 

 

January 2021 

March 2021 

July 2021 

Improved outcomes at 

the end of KS2 providing 

increased life chances. 

 

 

 

Pixl Club membership 

Teacher and TA support to 

provide PiXL interventions 

across Year 3-6 

PIXL EAL Resources 

 

‘Through PIXL support best practice is shared 

to give pupils a brighter future and better 

hope’ 

Clear analysis throughout the year of 

children’s progress enables timely and 

effective interventions. 

 

Feedforward shows intervention 

time is being used to narrow gaps 

in understanding.  

Analysis of assessments ensures 

gaps are met. Teacher confidence 

in use of Pixl and intervention 

planning.  

Monitor of progress including those 

at Greater Depth 

Pupil Progress Meetings. 

£3,000 

Membership 

£1680  travel and 

training 

£17,000 staffing 

 

January 2021 

March 2021 

July 2021 

Total budgeted cost £44380 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Attendance and 

Punctuality is improved 

across all areas of school. 

Close monitoring of 

attendance and 

punctuality 

with approaches to support 

including Breakfast Club, 

and celebrations of 

attendance and 

punctuality. 

 

We have looked at extensive research around 

the link between good attendance at school 

and the impact that has on attainment and 

progress of children.  

Regular (daily, three weekly, termly) 

across the year. 

Termly reviews with CMES. 

HERO parties show increase in PP 

children attending  

AH/MB/CP/S

H 

 

£8,370 

£2000 

January 2021 

March 2021 

July 2021 

Thrive- used to ensure 

individual children are 

supported and Resilience 

and positive sense of self 

is high for PP children 

Thrive assessments, plans 

and provision for groups 

and individuals.  

Majority of children have not accessed 

school based learning or experienced 

contact with larger groups of people 

since March 2020. 

Thrive is a recognised tool for monitoring 

children’s social and emotional 

development. 
 

Class Thrive assessments and 

planning in place and reviewed 

three times a year. Identification of 

children for individual assessments 

and plans in place and monitoring 

of progress.  

Teachers and TAs knowledge and 

confidence of using Thrive 

approaches through Professional 

Development  

£800 

AH ES 
January 2021 

March 2021 

July 2021 



Establish, develop and 

resource lunch time 

provision for identified 

disadvantaged pupils 

who struggle during 

unstructured times 

Train SMSAs and ensure 

positive, engaging social 

and play experiences- 

Play Pod 

Prioritise children for 

lunchtime clubs  

Majority of children will not have experienced 

situations enabling social interactions 

between larger groups of individuals since 

March 2020. 

Play Pod Training – Play  

Monitoring playtime and interactions 

with adults and children. 

Review of lunchtime clubs availability 

and attendance by disadvantaged 

children. 

SMSA- 

£500 
January 2021 

March 2021 

July 2021 

To ensure children have a 

positive start to the day 

Establish and develop meet 

and greet check ins for 

identified disadvantaged 

students to ensure positive 

starts to the day – SLT/ELSA 

Breakfast club provision. 

Increased numbers attending and pupil, 

parent and staff voice from 2019/20. 

Settle the Glitter,  

Autism Case study DFE Oasis Academy 

Connaught  

Breakfast Club attendance monitoring. 

SLT observations of Breakfast Club,  

Pupil, child and staff voice. 

 

£7,500 January 2021 

March 2021 

July 2021 

To support the Emotional 

needs and resilience of 

children 

ELSA and Thrive activities for 

identified children 
ELSA and Thrive are recognised support. 

Trained ELSA and Thrive practitioners are 

employed with school team. 

 

 

  

Monitor ELSA engagement and 

progress (which involves pupil, 

parent and staff voice). 

Monitor the effectiveness of 

individual Thrive assessments and 

plans. 

£2,500 

+£2000 

previous 

year 

January 2021 

March 2021 

July 2021 

To ensure co-curricular 

cultural capital 

opportunities are in 

place. 

Enrichment opportunities for 

children, residential, 

additional trips, music 

opportunities and club 

provision. 

Impact upon children’s social and 

emotional wellbeing to support 

academic progress and access to 

curriculum. 

PP children are engaged in after 

school clubs, SLT to ensure 

curriculum opportunities and 

Palladium Promise is lived for PP 

children 

£2,000 

+£2949 

previous 

year 

January 2021 

March 2021 

July 2021 

Total budgeted cost £28619 

 
 

6. Additional detail 

 
When making decisions about the use of PPG it is important to consider the context of the school and subsequent challenges. Common barriers for disadvantaged children can be 
less support at home, weak language (Spencer, Clegg, Stackhouse and Leicester, 2006) literacy skills, lack of confidence, hunger, more frequent behaviours difficulties, anti-
social behaviour, attendance and punctuality difficulties. There may also be complex family / safeguarding situations that prevent children from flourishing. The challenges will be 
varied: it is therefore important to see and treat every child as an individual in their own right. We know that our investment in our Pastoral Support and Nurture will ensure that 
many vulnerable children and families will be able to thrive both academically and socially. 
 
Our main objective when using PPG is to improve outcomes for our children, including our most at need. Through targeted interventions we are working to eliminate barriers to 
learning and progress. For children who start school with low attainment on entry, our aim is to ensure that they make accelerated progress in order to reach age related 
expectations and beyond as they move through the school. 
 
We have high aspirations and ambitions for our children and believe in a keep up rather than catch up approach. We have 2 ELSA trained TAs and additional TAs training in Lego 
Therapy, alongside those with Phonics and reading expertise. Pupil Premium makes up a large proportion of our budget and we are committed to ensuring it is spent to maximum 
effect. Every term we account for the grant to our School Governing Body and at the end of each academic year we analyse the impact and success of current interventions 
before deciding how the grant will be spent the following year. 
 
We have drawn upon the Children’s Commissioner and Education Endowment Foundation publications in writing this Strategy and we will continue to follow guidance and advice            
from relevant bodies as it emerges over 2020/21 



 
 

 

7. Review of expenditure  

Previous Academic Year 2019/20 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

All pupils receive 

consistently good, and 

often outstanding 

lessons. 

Bespoke staff 

coaching from the 

Head Teacher or 

members of the 

senior leadership 

team. 

Coaching initiated with class teachers as identified 
by Head Teacher. Particular focus around EYFS 
and teachers new to SMGPS. Head teacher and 
SLT time in classroom and pupil progress 
meetings indicated positive developments prior to 
March 2020. 
 

This approach will continue in 2020/21  £10,000 (of 
which a 
proportion will 
be transferred 
to 2020/21 
plan) 

Improve reasoning 

and fluency in maths 

with White Rose  

 

 
 

Bespoke coaching 

and Fluency 

Mondays to support 

reasoning 

understanding  

Times Tables Rock 

Stars 

Improved consistency in approach to the teaching 
of mathematics across school beginning prior to 
March 2020. Maths PDMs were received 
positively and implemented in class, as observed 
by Maths Lead and SLT. 
Times Tables Rock Stars was in place throughout 
the year and was an important part of the Home 
Learning Offer post March 2020.  
Numbots was also introduced for pupils in KS1 
and EYFS as part of the Home Learning Offer. 
 

 Maths Fluency day each week will continue, with particular 
focus on areas/gaps identified early in Term1 as a result of 
missed face to face teaching between March and July 2020. 
 
TTRS & Numbots showed benefits for children who regularly 
accessed them. There is an ongoing need to support some 
children with suitable IT access and engagement at home. 
This will be especially important if there are further episodes 
of school closures/partial closures. 

£4,000 

Improve standards in 

writing and in 

particular progress of 

high achieving PP 

Power of Reading –

CPLE  

Sir Link-a lot-APP 

Nikki Gamble – Just 

Imagine between 

the lines 

comprehension 

(including Action 

Research) 
 

High quality class text and increased links with 
reading through CPLE began to show increased 
engagement with writing, as observed by SLT. 
Sir Linkalot visit was enjoyed by children and 
parents, App in place and use encouraged by 
teachers, especially as part of the Home Learning 
Offer. 
Nikki Gamble training postponed. 

All aspects of this target need to remain in place for 2020/21. 
Sir Linkalot App - There is an ongoing need to support some 
children with suitable IT access and engagement at home. 
This will be especially important if there are further episodes 
of school closures/partial closures 

£10,000 (of 
which a 
proportion will 
be transferred 
to 2020/21 
plan) 



Cultural Capital – 

opportunities are 

embedded into 

Learning Enquiry’s 

Experiences 

Professional 

Development 

Meetings 

Curriculum subjects 

e.g. Music, Art and 

D.T  

Authors 

Termly allocated Curriculum PDMs enabled 
teachers to share ideas and develop exciting 
opportunities. 
Explorer Dome was accessed for the first time. 
A number of authors visits took place, and books 
were given to children. 

This will need to be an ongoing strategy. £8,00(of which 
a proportion 
will be 
transferred to 
2020/21 plan) 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improve Reading 

Outcomes for 

disadvantaged children 

across the School 

Reading Intervention   

TA reading and 

phonics interventions 

Nessy  

Reading Lead  

Learning Enquiry 

Room  

The Week Junior 

Reading PDMs for teachers and TAs took place. 
All children were reassessed by the Reading Lead 
and children prioritised for 1:1 reading in school.  
Learning Enquiry Room (and launch involving 
Author/Illustrator) in place. Children engaged in 
choosing books based on their interests and 
increased enthusiasm for reading was observed. 
The Week Junior used in KS2 classrooms and 
part of Home Learning Offer. 

Continued focus on Reading required and further 
reassessment of reading following the period of limited face 
to face teaching (March –July 2020). 
KS1 non-fiction books are a priority for 2020/21. 
The Week Junior will continue and form part of the Home 
Learning Offer in the event of further episodes of school 
closures. 

£18,200 

Improved outcomes at 

the end of KS2 providing 

increased life chances 
 

Pixl Club membership 

LSA and teacher 

support to provide 

PiXL interventions 

across Year 3-6 

PIXL EAL Resources 

 

PIXL used, and the close analysis of assessments 
began to inform class teaching and interventions. 

This will continue into 2020/21  £28,480 (of 
which a 
proportion will 
be transferred 
to 2020/21 
plan)  

Improve Oracy across the 

school especially EYFS 
S & L support- 

Tales Toolkit 

Knowledge Meetings 

Use of Tales Toolkit started.  
Regular use of Knowledge Meetings in classes 
observed and emphasis on whole sentence 
responses beginning to build Oracy skills. 

Tales Toolkit to continue. 
Use of Knowledge Meetings increased to daily in 2020/21. 

£3,350 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



Attendance/Punctuality  

 
Close monitoring of 

Attendance and 

Punctuality 

with approaches to 

support including 

changes to Breakfast 

Club 

 

Monitoring and subsequent targeting of support 
(such as breakfast club) lead to improvements in 
both attendance and punctuality prior to March 
2020. 
                            March 2019/20    March 2018/19 
Attendance            94.49%                  93.95% 
Unauthorised          1.02%                    1.32% 
Lates                        1.5%                     1.75% 
 
Attendance at Breakfast Club increased to around 
45  

Monitor and support needs to continue. During 2020/21 there 
are likely to be periods of extended absences (due to 
directives such as self-isolating periods and ‘bubble closures 
due to keeping the school community as Covid Safe as 
possible). These will need to be coded correctly and 
exploration of any absences will be vital. 
School will continue close liaison with CMES. 
HERO celebrations will continue, with sensitivity around 
Covid-19 absences. 
 
Breakfast Club will continue to run and grow as permitted 
within Covid-19 safety planning. 

£8,370 

Thrive- used to ensure 

individual children are 

supported and Resilience 

and positive sense of self 

is high for PP children 

Thrive assessments, 

plans and provision 

for groups and 

individuals. 

Children identified, assessed and plans in place, 
showing increased resilience and social & 
emotional wellbeing. 
 

Settling children back into regular schooling will be the 
priority. Identification of children most affected by recent 
events will take place. Consideration of Thrive and/or ELSA 
will continue. 
Licensed Thrive practitioners will continue to support with 
plans and reviews. PDMs will also be needed. 

£800 

Establish, develop and 

resource lunch time 

provision for identified 

disadvantaged pupils 

who struggle during 

unstructured times 

Train SMSAs and 

ensure positive, 

engaging social and 

play experiences- Play 

Pod 

Prioritise children for 

lunchtime clubs 

Lunchtime clubs were provided prior to March 
2020. Available to all, but specific identified 
children especially encouraged. This included 
provision for KS1. 
Increased staffing levels in playgrounds supported 
positive breaks. 
Training for SMSA/Playworkers postponed.  

Training to be accessed in 2020/21. 
Playgrounds and equipment reorganised to comply with 
Covid-19 safety planning. Additional adults in playgrounds to 
support positive play as children resettle after time away from 
school. 

£200 

To ensure children have a 

positive start to the day 
Establish and develop 

meet and greet 

check ins for identified 

disadvantaged 

students to ensure 

positive starts to the 

day – SLT/ELSA 

Extend provision, 

review costings for 

families. 

Breakfast Club extended and cost reduced to 
ensure accessibility for disadvantaged children. 
Reduction in children late for school observed. 
Reduction in children hungry during the morning. 
Positive Pupil, parent and staff voice. 

Breakfast Club to continue and develop as possible in 
accordance with school Covid-19 Safety planning. 

£7,500 

To support the Emotional 

needs and resilience of 

children 

ELSA and Thrive 

activities for identified 

children 

ELSA trained staff. 
Dedicated ELSA spaces within school in place. 
Identification of children started prior to March 
2020.  
Ongoing individual Thrive assessment and 
support provided by adults across school. 

This support will be essential during 2020/21 for groups of 
children as well as individuals.  

£6,750 



To ensure co-curricular 

cultural capital 

opportunities are in 

place. 

Enrichment 

opportunities for 

children, residential, 

additional trips, music 

opportunities and club 

provision 

Explorer Dome 
Clubs and resourcing in place prior to March 2020. 
Activities such as Residential for Year 6 planned 
but postponed or cancelled were subsidised in 
order to ensure access for disadvantaged pupils. 

This remains an ongoing target. £5000 (of 
which a 
proportion will 
be transferred 
to 2020/21 
plan) 

 

 

 

 

 

 

 

8. Additional detail 

 
Due to the changes to educational provision caused by the Covid-19 Pandemic the detail in the 2019/20 Pupil Premium Strategy was subject to review in April 2020. Our use of 
the funding has been adapted to meet the needs of the children as they have arisen whilst maintaining were possible the principles outlined in the strategy. 
During the pandemic the following key steps have been taken to ensure that disadvantaged children’s barriers to learning will continue to be overcome where possible: 

 The most vulnerable children attended school 

 We provided regular sets of paper based learning alongside online Class DoJo and spelling and maths Apps 

 We ensured family support through weekly phone calls, signposting and referrals to other agencies able to additionally support 

 We provided home delivered food parcels twice weekly as part of home visiting from Monday 22nd – Friday 17th July. 
 
           

 


